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Dumfries & Galloway Arts Festival

Directors' Report

Objectives and activity

Achievements and performance

Simon took up his post in January 2023, and leads on delivering our ambitious goals, in supporting
the arts and cultural sector to thrive within and beyond the borders of the region, contributing to
artistic innovation, skills development, bringing and developing high-quality performing arts to those
who live in and visit Dumfries and Galloway.

Simon Hart has over 25 years of experience as a CEO and artistic director in the performing arts
sector and comes to Dumfries and Galloway Arts Festival from his role as Director and Chief
Executive at Taigh Chearsabhagh Museum & Arts Centre, Isle of North Uist.

It was with a combination of sadness and gratitude that the Board of Dumfries and Galloway Arts
Festival announced the departure of General Manager, Louise Davies, who leaves the organisation
at the end of February 2023  after 11 years.

Lou has been a stalwart of the team, overseen the creation and maturity of our work with young
people and made countless contributions to the Festival’s success. We wish her the best of luck in
her new endeavours and we want to thank her for the years of dedicated service. She will be greatly
missed by the staff, Board, volunteers and partners alike.

Having undertaken discussions on the structure of the organisation going forward, The Board are
pleased to announce the appointment of Simon Hart as Chief Executive Officer (CEO).

The trustees, who are also directors for the purposes of company law, have pleasure in presenting
their report and the audited financial statements of the charity for the year ended 31 July 2022.

The objective and principal activity of the Charitable Company is to establish and manage an annual
Festival of the Arts in Dumfries and Galloway.

The financial statements have been prepared in accordance with the accounting policies set out in
the notes to the financial statements and comply with the charity's Memorandum and Articles of
Association, applicable law and the requirements of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
in October 2019.

I would like to begin my report by thanking the Festival staff, Emma Porteous, Suzie Thorpe, Liam
Russell and Javier Aregger; led by our General Manager Louise Davies and Melanie Purdie, who
held the post of Strategic and Creative Director between April 2021 and September 2022; members
of our Young Promoters Group, our volunteers; Arts Ambassadors; Board members; and our
Honorary President, Dame Barbara Kelly; for their hard work and support throughout this year.

2022 has seen a dynamic shift in the organisation with the appointment of a new Chair, new
Trustees joining the Board, new staff, a new staff structure and a new 5-year strategic plan that
articulates our vision:

“To be one of Scotland’s most celebrated performing arts festivals, pursuing new creative 
horizons, enthralling audiences, and placing Dumfries and Galloway at the centre of 
Scotland’s cultural life”.

2



Dumfries & Galloway Arts Festival

Directors' Report

Around one third of our audiences were new to the 10-day Festival and we achieved significant
feedback and evaluations from one quarter of those who attended our events; with overall very high
levels of enjoyment with the performances.

The D&G Arts Festival at Hame online programme delivered access on demand performances via
our website. We reduced barriers to accessing the programme by providing a ‘pay-what-you-can’
scheme, a minimum of £5. The programme was also offered as group screenings to local venues,
community groups and care homes, benefitting those who were unable to attend festival events due
to accessibility or rural isolation issues.

We celebrated diversity and inclusion and showcased the work of young performers, brought
nationally recognised companies to the region and provided a platform for local artists to stage their
work. We shared diverse new stories from the LGBTQ+ community with Bogha-Frois: Queer Voices
in Folk and Sanctuary Queer Arts. Stories of immigration and race from Lubna Kerr, Chrys Salt and
Townsend Theatre. We welcomed Britain’s Got Talent winner Lost Voice Guy with his new show
based on his disabled experiences. Local stories and artists were celebrated and promoted,
including Tom Pow and The Galloway Agreement with ‘The Village and the Road’. Our music
programme featured a mix of genres, from classical concerts by local musicians in ‘A Life in Music’,
or folk and rock from Vanishing Point and in Sounds of Stage iT; showcasing the young creativity
bursting from the region. For young audiences, we welcomed Andy Cannon and Starcatchers,
bringing a new show about intergenerational relationships. Our closing performance was an aerial
piece from the acclaimed aerial circus theatre company, Paper Doll Militia.

Our 2022 10-day Festival in May was the first major event to be presented in the region after the
COVID-19 pandemic. We are proud to have delivered a reduced programme, that was focused on
local regeneration and engagement in outstanding performing arts events. For Festival 2022 we
returned to pre-covid models, incorporating the digital and outdoor aspects that we delivered
effectively in 2021, in addition, showcasing lunchtime theatre with six performances of the world-
famous “A Play, A Pie and A Pint” in three venues across the region, creating new partnerships
between the organisation and the regional food and drink industry, and attracting new audiences.
We delivered all genres of performing arts, including a classical music tribute to Derek Rangecroft
MBE, new theatre, contemporary music, dance and spoken word, achieving audience numbers
similar to that of 2018, yet, with fewer (33) shows. We delivered a high-quality performing arts
programme under four key strands; a core programme, pop-up performance, the Gatherings and
D&G Arts Festival at Hame; reaching 2,116 people across the 10-day Festival and receiving a ticket
income of £16,218.75. 

Through an open-call process, we asked artists to respond to the theme of Dumfries & Galloway, our
folk stories and legends, history and traditions, our home and our future. We showcased the
resulting work in our Gatherings events, celebrating and promoting the work of local artists, bring
communities back together again and continuing to promote the region as an area of cultural
importance. Our Young Promoters Group played a key role in the planning and delivery of these
events, advising on the artists that were programmed and encouraged to perform themselves.

We collaborated with Dumfries & Galloway Dance to bring new dance opportunities to the region.
Their Dance Advocates dared the region to get moving and shaking with their ‘Regional Dance
Dare’, asking audiences to follow a simple dance tutorial online, film it and share it. They also attend
events throughout the Festival to engage people before performances, including Oi Musica, Bogha-
Frois and our Gathering events.
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Dumfries & Galloway Arts Festival

Directors' Report

A spokesperson from Dumfries & Galloway Council said of the Festival:

The 2022 D&G Arts Festival programme was thoughtfully curated and helped to tell a myriad of 
stories from across the region. Hundreds of people took part in the Festival and there was so 
much to see and do.”  

Our Arts Live strand continued to deliver outstanding year-round performances in venues across
the region, including Castle Douglas Town Hall and The Catstrand, New Galloway.

For the first time we employed two interns, Meghan Griffith and Erin Aitchison who worked with the
team and our Network of venues, artists and producers in the domains of environmental
sustainability and marketing and communications. Meghan came to us from the University of
Glasgow where she is studying for a Master’s Degree in geography and produced our first
environmental impact report; providing a baseline for the Festival to understand our environmental
impact and consider the actions we can take to reduce our carbon footprint. Since completing her
internship, Meghan has become a member of our Board of Trustees, leading on the environmental
aspects of our work. Erin joined us on completion of a Master of Arts Degree at the University of
Dundee, where she studied English Literature and Film Studies. Erin worked on marketing and
communications having done an incredible job of increasing the teams’ capacity and providing
innovative ideas and approaches to marketing our shows and projects, Erin also supported our work
on understanding access requirements for our audiences and artists and in mapping access
supports in each of the venues we regularly use. Since completing her internship, Erin has stayed on
and become an invaluable member of the team, working across our three strands of programme
delivery. We are delighted to be able to provide arts sector experience to young people, here in
D&G, and intend to continue to develop our internship programme. 

Audience members responded to "Wonder Fools presents 549: Scots of the Spanish Civil War".

"I want to highly commend Jack Nurse and his amazing team of players for delivering a truly 
outstanding performance - we need more of his work. Also, Stuart Ramage was also outstanding."

"Enjoyed this performance better than Book of Mormon at The Playhouse, Edinburgh a few weeks 
ago. It was full of energy and ideas. The staging was excellent, fitting the venue perfectly and 
everyone was committed to making it a memorable experience. Well done to everybody. I won’t 
forget this play. Thanks!"

In February 2022, we held our first StageiT Refresh Day; during which, members of our Young
Promoters Group (YPG) received training in Programming, Event Planning and Event Production
from our Artistic Director, Community and Events Specialist DJ McDowall and Events Technical
Production Manager Dave Miller. The YPG successfully planned an Event that took place as part of
Youthbeatz 2022 in June, called The Swings; a participatory aerial dance performance. This event
engaged an estimated 8,500 young people over the course of one day. Since then, through monthly
meetings, the group have undertaken training and mentorship sessions in creative project
brainstorming, one-to-one mentorship in building a career in the music industries and autism
awareness and communication. StageiT has delivered a programme of youth focussed events
throughout the year, co-programmed with the YPG. We have hosted events such as Kid_X by MGHz
Theatre Company, and Sounds of Stage iT, a platform for local young musicians which took place
during the 10-day Arts Festival 2022.
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Dumfries & Galloway Arts Festival

Directors' Report

Plans for the future

●

●

●

●

●

●

Dumfries and Galloway Arts Festival Strategic Plan 2023-2028 sets out our ambitions for the future
across six domains, interlinked by our commitment to improving wellbeing, 

for:

the environment, through the stories we tell and the actions we take

the economy, through attracting artists and audiences from the UK and beyond

the development of new partnerships, through understanding our audiences needs and wants

We will focus on building a stronger, healthier and more sustainable future for our organisation. We
will enrich lives through the transformative power of the performing arts. We will create safer spaces
for artists to innovate, telling stories that are relevant to our times. We will continue to deliver legacy
benefits for the Region through our events, the partnerships we build, the innovation and learning
that we share and the economic impact of our activities. We are committed to supporting the cultural
infrastructure of Dumfries and Galloway, believing that a diverse portfolio of cultural experiences
benefits the Region, the sector and the wellbeing of Scotland as a whole.

the organisation itself, through learning and development and good governance

the communities we serve, through engagement and inclusion

Mindful of the need to reduce the environmental impact of travel from out-of-region to venues in
D&G, where possible; we programmed artists and/or companies’ twice; providing opportunities to
support artists to establish new relationships, sustain their performance practices and provide equal
access to our audiences across the region, whilst minimising artist travel. In addition, the
environmental report undertaken by one of our interns provided useful baseline data and
recommendations to improve our carbon footprint. Feedback from three of the venues consulted
during this process highlighted that the questionnaire sent out to them provoked their thinking about
being more sustainable and environmentally friendly in their practices. This suggests that venues are
keen to learn and change their practices to be more eco-friendly and work towards net-zero goals.

The appointment of new Trustees has strengthened the skills base of our Board; already strong in
the areas of communications, art and culture management, strategic planning and performance. The
new appointments have added expertise in environmental sustainability, human resources and in
performance, engagement with schools and work with older people with long-term conditions. I
would like to take this opportunity to thank the previous Chair, Ken Gouge who retired after 10 years
on the Board, eight as Chair and Drew Taylor-Wilson who stepped down after 18 months, leading on
our equality and diversity action plan. 

the performing arts, through innovation and integrity

We have created a new staff structure, with the previous role of Strategic and Artistic Director
evolving into two distinct yet conjoined roles; CEO and Artistic Director/Head of Programming;
separating the functions of financial management and fundraising from that of programming, working
closely with our General Manager/Head of Delivery, ensuring that we achieve the best possible
senior management team to lead the organisation through its next phase of development. 
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Dumfries & Galloway Arts Festival

Directors' Report

We are developing our first environmental sustainability action plan and will be working with
Dumfries and Galloway Council in the anticipated roll-out of Scotland’s first Greener Events Toolkit. 

On behalf of the Board, I would like to thank all Members and Patrons for their valuable support and
ask you to encourage your friends and family to help to secure our future by becoming a Member or
Patron. Our Members and Patrons are crucial to our work. Not only is their financial support vitally
important but many also volunteer to help in other ways as well. We continue to seek ways to
increase their number and welcome active voluntary engagement across all strands of the
organisation.

We are well underway in building a new and exciting programme for 2023, programming events for
and by young people and providing opportunities for young people to gain experience and develop
new skills within the Performing Arts Industry.

This is even more vital this year as, the cost-of-living crisis is likely to adversely impact our ticket
sales. However, we are committed to improving access to our events with affordable ticket pricing,
reduced prices for young people and Unpaid Carers as well as providing some free-to-see events.

Our work is made possible by essential and appreciated support from our major funders and several
smaller grants from charitable trusts and individuals. Over recent years we have successfully
collaborated with Caroline Bell who has increased the number of local companies and organisations
who provide sponsorship for our work. We are very grateful for this involvement and hope that this
support continues to grow. Securing funding is always a challenge, but we are determined to secure
our financial future and build on the successes of the 10-day Festival, Arts Live and our work with
young people.

We have commissioned D J McDowell, Creative Community Development Consultant to deliver
training to the staff team on the principles of community engagement and to collaborate on the
development of a community engagement action plan and pilot programme in Annandale and
Eskdale. The pilot will take place during early 2023 and will enhance our work in accessibility and
inclusion.

With sustained support, we will see increased opportunities to enrich the life of those who live in and
visit our region, through the transformative power of the performing arts. I am very much looking
forward to working with my colleagues, the Board of Trustees, our staff team, volunteers, Patrons,
Members and funders to deliver our ambitious strategy, helping our region to thrive.

We will continue to develop new partnerships and strengthen our relationships with existing partners,
working closely with our Network to support the cultural infrastructure of the region, provide
opportunities for emerging artists of any age and deliver a variety of high-quality performing arts
region-wide. 
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Dumfries & Galloway Arts Festival

Directors' Report

Financial Review

Risk management

Principal funding sources

Reserves policy

Trustees
The following persons served as trustees during the year:

The following persons were co-opted as trustees following the end of the financial year:

The Charity started the year with Reserves brought forward of £126,448 Grants and other income
received during the year came to £311,606 and there was expenditure of £295,532 resulting in a
surplus of £16,074 in the year (2021 Deficit £4,312) and Reserves to carry forward of £142,522.
Part of this income and expenditure is restricted to or designated for particular projects as described
in the notes to the accounts. £53,046 was in Designated reserves. The balance on the General
Reserve was £66,476.

The charitable company's main sources of funding derive from Creative Scotland, Dumfries &
Galloway Council and Holywood Trust along with a number of other generous grants and donations.
We received valuable support from our Members and Patrons.

The principal risk faced by the charity is a reduction in support from our principal funders. We seek
to mitigate this risk by seeking new and diverse sources of funds. A review of the major risks to
which the charity is exposed is conducted by the Trustees along with staff. Systems and procedures
have been established as appropriate to mitigate the risks faced by the charity. These systems and
procedures are reviewed annually to ensure they continue to meet the needs of the charity.

The general fund represents the unrestricted funds arising from past operating results. The Board
has established a policy whereby the unrestricted funds should be equal to three months of the
resources expended (approx. £66,000).

A Barclay (retired 16 November 2022)

C McGhie

A Little (Chair)

M Lister

K Gouge (Retired 21 April 2022)

A Hall
L Medd (Vice-chair)

The organisation is in a sound financial position and our year end accounts show that we continue to
keep within our budget. Our wonderful administrative assistant, Suzie Thorpe has played a critical
role in ensuring that our accounting systems are robust, and spending is carefully controlled by our
staff working with the Finance, Audit and Risk subcommittee of the board. We have been successful
in raising enough funds for our work this year. However, raising funds to provide stability for the
organisation remains a major task for the staff and board.

A Thompson

A Taylor (Retired 24 August 2022)

C Banks (Appointed 24 August 2022)
M Griffiths (Appointed 5 October 2022)
S Dhesi (Appointed 16 November 2022)
K. Taylor (Appointed 16 November 2022)
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Dumfries & Galloway Arts Festival

Directors' Report

Structure, Governance and Management

Governing document

Appointment of trustees

Trustee induction and training

●

●

●
●
●

Organisation

Small company provisions

This report was approved by the board on 1 February 2023 and signed on its behalf.

Alexandra Little
Chair

The report of the directors has been prepared taking advantage of the small companies exemption
of section 415A of the Companies Act 2006.

The Board meets regularly during the year and a manager is appointed to manage the day to day
operations of the Company. At these meetings the Board agree the broad strategy and areas of
activity for the company. The manager is responsible for ensuring that the charity delivers the
services specified and that key performance indicators are adhered to.

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Board of Directors. In accordance with the Articles
of Association one third of the Directors retire at the annual general meeting and, being eligible, offer
themselves for re-election.

The organisation is a charitable company limited by guarantee, incorporated on 2nd June 1997. The
company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association. In the event of
the company being wound up the members are required to contribute an amount not exceeding £1
each. The company is registered as a Scottish Charity with the Office of the Scottish Charity
Regulator (OSCR).

The overall duty of each member is to ensure that the charitable company operates in a manner
which enables it to fulfil its objectives as efficiently as possible. In particular they should:

safeguard the good name and values of the company

appoint managers and monitor their performance

ensure that the company complies with its founding Articles, charity law and other relevant 
legislation

contribute actively to the board's role in giving clear strategic advice to the company, setting 
overall policy, defining goals, setting targets and evaluating performance

ensure the company's financial stability

The trustees keep the necessary skill requirements of Board Members under review. In the event
that new members are required, individuals are approached to offer themselves for appointment to
the Board and/or the organisation advertises in relevant and local national domains to ensure
increased accessibility and diversity of the composition of the Board.
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Dumfries & Galloway Arts Festival
Statement of Directors' Responsibilities

●

●

●

●

●

Disclosure of information to the Independent Examiner

●

●

so far as they are aware, there is no relevant accounts information of which the company's 
independent examiner is unaware; and

they have taken all the steps that they ought to have taken as a director in order to make 
themselves aware of any relevant accounts information and to establish that the company's 
independent examiner is aware of that information.

Each person who was a director at the time this report was approved confirms that:

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to ensure
that the accounts comply with the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) and
the provisions of the charity's constitution. The directors are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. The trustees are responsible for the maintenance of the charity and
financial information included on the charity's website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

The members have not required the company to obtain an audit of its accounts for the financial
year in question in accordance with section 476.

For the Financial year ended 31 July 2022 the charitable company was entitled to exemption from
audit under section 477 of the Companies Act relating to small companies.

The trustees (who are also directors of Dumfries & Galloway Arts Festival for the purposes of
company law) are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (Financial Reporting Standard 102 and
applicable law). Under company law the directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and expenditure
of the charity for that period.

In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

observe the methods and principles in the Charities SORP (2019)(FRS102);
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Dumfries & Galloway Arts Festival

Independent examiner's report to the members
on the unaudited Financial Statements of
Dumfries & Galloway Arts Festival

Respective responsibilities of directors and examiner

Basis of independent examiner’s statement

Independent examiner’s statement

1.

●

●

2.

Robin S. J. Wishart    LL.B.,  B. Com.,  C.A.

Lowland Accountancy Ltd
Chartered Accountants
107 Irish Street
Dumfries
DG1 2NP

2 February 2023

I report on the financial statements for the year ended 31 July 2022 set out on pages 11 to 23.

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I
do not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention 

The charity’s directors (who also act as trustees for the charitable activities of Dumfries & Galloway Arts
Festival) are responsible for the preparation of the accounts in accordance with the terms of the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c)
of the Act and to state whether particular matters have come to my attention.

have not been met, or

to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached.

to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 
Accounts Regulations

which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 
2006 Accounts Regulations, and
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Dumfries & Galloway Arts Festival
Company number: SC176020

Statement of Financial Position
as at 31 July 2022

Notes 2022 2021 
£ £ £ £ 

Current assets
Debtors 6 45,145 28,687
Cash at bank and in hand 172,118 151,910

217,263 180,597

Creditors: amounts falling due 
within one year 7 (74,741) (54,149)

Net current assets 142,522 126,448

Net assets £142,522 £126,448

The funds of the charity
Restricted income funds 8 23,000 10,000
Unrestricted income funds 9 119,522 116,448

Total charity funds £142,522 £126,448

   
Director
Approved and authorised by the board on 1 February 2023

The members have not required the company to obtain an audit of its accounts for the year in 
question in accordance with section 476 of the Companies Act 2006.

These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies’ regime.

The notes on pages 13 to 23 form part of these financial statements

For the year ending 31 July 2022, the company was entitled to exemption from audit under 
section 477 of the Companies Act 2006 relating to small companies.

The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of accounts.
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Dumfries & Galloway Arts Festival
Statement of financial activities
 (including income and expenditure account)
for the year ended 31 July 2022

Total 
Funds
2022 2021 

Notes £ £ £ £ 

Income from: 2
Donations and legacies 229,340 46,000 275,340 225,884
Charitable activities 24,283 - 24,283 2,944
Other trading activities 11,967 - 11,967 2,400
Investments 16 - 16 27
Total income 265,606 46,000 311,606 231,255

Expenditure on: 3
Fundraising costs (400) - (400) (5,820)
Charitable activities (262,132) (33,000) (295,132) (229,747)

Total expenditure (262,532) (33,000) (295,532) (235,567)

Net 
income/(expenditure) 
for the financial year 4 3,074 13,000 16,074 (4,312)

Reconciliation of funds:
Total funds brought forward 116,448 10,000 126,448 130,760

£119,522 £23,000 £142,522 £126,448

Unrestricted 
Funds

Restricted 
Funds

The Statement of Financial Activities includes all gains and losses in the year 

All of the above amounts relate to continuing activities

The notes on pages 13 to 23 form part of these financial statements

Total funds carried 
forward 

The prior year Statement of Financial Activities is provided in note 12
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

1 Summary of significant accounting policies

Basis of preparation

Going concern

Fund accounting

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are as follows:

Unrestricted funds are available for use at the discretion of the directors in furtherance of the
general objectives of the charity.

Designated funds are unrestricted funds earmarked by the directors for particular purposes.

Restricted funds are subject to restrictions on their expenditure imposed by the donors or
which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out at note 10.

The Charity Trustees are satisfied that all Funds received, other than those identified as
Restricted Funds, relate directly to the core purposes of the Charity and are not subject to
restrictions beyond the general objectives of the Charity and accordingly, they are accounted
for as "Unrestricted Funds".

The financial statements have been prepared on a going concern basis as the trustees
believe that no material uncertainties exist. The trustees have considered the level of funds
held and the expected level of income and expenditure for 12 months from authorising these
financial statements. The budgeted income and expenditure is sufficient with the level of
reserves for the charity to be able to continue as a going concern.

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS102) (issued in October 2019) and the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the Companies Act 2006.

Dumfries and Galloway Arts Festival meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note.

The financial statements are presented in sterling which is the functional currency of the
charity and rounded to the nearest £1.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

Income recognition

Expenditure recognition

Support and governance costs

All income is included in the Statement of Financial Activities when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received. The following specific
policies are applied to particular categories of income:

Income from grants are recognised at fair value when the charity has entitlement after any
performance conditions have been met, it is probable that the income will be received and the
amount can be measured reliably. If entitlement is not met then these amounts are deferred.

For donations to be recognised the charity will have been notified of the amounts and
settlement date, often in writing. If there are conditions attached to the donation and this
requires a level of performance before entitlement can be obtained then income is deferred
until those conditions are fully met or the fulfilment of those conditions is within the control of
the charity and it is probable that they will be fulfilled.

All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to that category. Expenditure is recognised where there is a
legal or constructive obligation to make payments to third parties, it is probable that the
settlement will be required and the amount of the obligation can be measured reliably.

Expenditure includes any VAT which cannot be fully recovered and is reported as part of the
expenditure to which it relates.

Support costs are those functions that assist the work of the charitable company but do not
directly represent charitable activities. Support costs include back office costs, finance,
personnel, payroll and governance costs which support the activities of the charitable
company.

Governance costs comprise all costs involving the public accountability of the charity and its
compliance with regulation and good practice. These costs include costs related to
Independent Examination of the accounts and costs relating to board meetings.

As there is only one activity of the charity all support and governance costs relate to this.

Investment income is included when receivable.

No amount is included in the financial statements for volunteer time in line with the SORP
(FRS102).
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

Tangible  fixed assets and depreciation

Creditors

Taxation

Operating Lease

Financial instruments

Pensions

Legal form of entity and country of incorporation

Principal place of business
The address of the charitable company's principal place of business is:

Gracefield Arts Centre
28 Edinburgh Road
Dumfries
DG1 1JQ

The charitable company only has financial assets and financial liabilities of a kind that qualify
as basic financial instruments. Basic financial instruments are initially recognised at
transaction value and subsequently measured at their settlement value with the exception of
bank loans which are subsequently measured at amortised cost using the effective interest
method.

Dumfries & Galloway Arts Festival Limited is a charitable company limited by Guarantee and
incorporated in Scotland. In the event of the charity being wound up, the liability in respect of
the guarantee is limited to £1 per member of the charity.

Rentals applicable to operating leases where substantially all of the benefits and risks of
ownership remain with the lessor are charged to the Statement of Financial Activities on a
straight line basis over the period of the lease.

The charity operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the charity. The annual contributions payable are
charged to the statement of financial activities.

All fixed assets are initially recorded at cost.
Depreciation is calculated so as to write off the cost of an asset, less its estimated residual
value, over the useful economic life of that asset as follows:
Equipment costing less than £2,500 and with an anticipated useful life of less than five years
is charged to the Income & Expenditure Account in full during the year in which the
expenditure is incurred. Computers and ITC equipment are depreciated over three years on a
straight-line basis.

The Company has Charitable Status for Tax purposes. Accordingly, it is not liable to
Corporation Tax.

Short term creditors are measured at transaction price (which is usually the invoice price).
Loans and other financial liabilities are initially recognised at transaction price net of any
transaction costs and subsequently measured at amortised cost determined using the
effective interest method.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

2 Analysis of income 2022 2021 
Unrestricted Restricted Total Total

Funds Funds Funds Funds
£ £ £ £ 

Donations and legacies
Subscriptions 1,760 - 1,760 3,371
Core grants received from Government

Dumfries and Galloway Council 32,500 - 32,500 34,000
Creative Scotland 90,000 - 90,000 49,836
Event Scotland 16,750 - 16,750 10,000

Other grants 79,500 46,000 125,500 113,836
Covid-19 Job Retention Scheme - - - 13,874
Gift aid refunds - - - 967
Other donations 8,830 - 8,830 -

229,340 46,000 275,340 225,884
Charitable activities
Ticket sales 24,283 - 24,283 2,944

24,283 - 24,283 2,944

Other trading activities
Business sponsorship 11,967 - 11,967 2,400

11,967 - 11,967 2,400

Investments

Bank interest 16 - 16 27

Total income 265,606 46,000 311,606 231,255

£16,086 of the income from donations and legacies in 2021 was restricted and £209,798
unrestricted.

All the income from Charitable activities, Other trading activities and Investments in 2021
was unrestricted.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

3 Analysis of expenditure 2022 2021 
£ £ 

Raising funds
Fundraising costs 400 5,820

Expenditure on Charitable Activities

Direct costs
Event & programme core costs 70,841 49,895
Cost of ticket sales 619 198
Venue hire 10,543 5,850
Technical services (Lighting & sound etc.) 16,138 14,494
Printing & publicity 21,211 14,019
PRS Licence 859 494
Insurance 1,543 1,590
Website costs 2,507 5,112
Opening event & launch 1,066 696
Development worker 15,447 -
Other development costs 10,777 12,601

151,551 104,949

Support Costs
Employee costs:

Salaries and NI 124,311 107,106
Pensions 2,908 2,256
Travel and entertainment 2,749 1,226

129,968 110,588
General administrative expenses:

Administration 8,618 6,988
Consultancy fees 2,293 4,280
Telephone & internet 302 542

11,213 11,810

Total expenditure on operation of activities 292,732 227,347
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

Analysis of expenditure (continued) 2022 2021 

Governance costs:
Accounts certification fee 2,400 2,400

Total expenditure on support costs 143,581 124,798

Total expenditure on charitable activities 295,132 229,747

Total expenditure 295,532 235,567

4 Net income/(expenditure) for the financial year 2022 2021 
£ £ 

This is stated after charging:

Independent examiner's fee 2,400 2,400
Independent Examiner's remuneration for other services 660 540

39,049 32,203

5 Staff costs 2022 2021 
£ £ 

Wages and salaries 131,590 101,962
Social security costs 8,168 5,144
Other pension costs 2,908 2,256

142,666 109,362

No employee received emoluments of more than £60,000 during the year (2021 - Nil).

Average number of employees during the year Number Number 

Administrative and support staff 4 4
Development 1 1

5 5

Of the total expenditure on charitable activities in 2021 £223,661 was unrestricted and £6,086
was restricted.

Of the total expenditure on charitable activities in 2022 £262,132 was unrestricted and
£33,000 was restricted.

Key management personnel remuneration
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

6 Debtors 2022 2021 
£ £ 

Debtors 42,137 26,383
Prepayments 3,008 2,304

45,145 28,687

7 Creditors: amounts falling due within one year 2022 2021 
£ £ 

Trade creditors 20,391 49,821
Other taxes and social security costs 1,800 1,928
Deferred income 50,150 -
Accruals 2,400 2,400

74,741 54,149

Deferred income reconciliation

At 1 August 2021 - 25,586
Amount released to the Statement of Financial Activities - (25,586)
Amount deferred in the year 50,150 -

At 31 July 2022 50,150 -

Deferred income consists of grants received in advance of the period in which the grant-
funded project and associated expenditure is scheduled to take place.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

8 Restricted funds
Brought Carry
forward Income Expenditure forward

£ £ £ 

The People's Lottery - 26,000 (13,000) 13,000
Barfil Trust 10,000 20,000 (20,000) 10,000

10,000 46,000 (33,000) 23,000

Prior year restricted income funds

The People's Lottery - 4,086 (4,086) -
Barfil Trust - 10,000 - 10,000
DGC: Spring fling - 2,000 (2,000) -

- 16,086 (6,086) 10,000

The People's Lottery (Young Start programme) provided funds to support Stage iT

Dumfries and Galloway Council (DGC) provided funds towards the cost of producing a 
brochure for Spring Fling.

The Barfil Trust provided funds towards cost of employing a Strategic and Creative Director 
and support for Arts Live.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

9 Unrestricted funds
Brought Carry
forward Income Expenditure Transfers forward

£ £ £ £ 

General Fund 62,168 44,495 (54,668) 14,481 66,476

Designated funds:
10 Day Arts Festival 20,346 116,544 (106,409) (14,481) 16,000
Arts Live 21,870 67,742 (67,442) 7,001 29,171
Stage iT 12,064 36,825 (34,013) (7,001) 7,875

116,448 265,606 (262,532) - 119,522

Prior year unrestricted income funds
General Fund 41,790 87,257 (68,132) 1,253 62,168

Designated funds:
10 Day Arts Festival 9,500 81,685 (70,839) - 20,346
Arts Live 15,500 19,045 (22,675) 10,000 21,870
Stage iT 13,570 27,182 (28,688) - 12,064
Organisational development 50,400 - (39,147) (11,253) -

130,760 215,169 (229,481) - 116,448

10 Transfers

The 10 Day Arts Festival held in May is funded by Dumfries and Galloway Council, Creative
Scotland, Event Scotland and the Scops Arts Trust.

The Trustees have made transfers between the General and Designated funds to reflect
future plans and commitments

Arts Live is funded by Creative Scotland, Dumfries and Galloway Council, the Culture &
Business Fund Scotland and DG Unlimited 'Together Again' programme. It aims to bring
world class performing artists to the region, providing venues and financial guarantees for
performances

The organisational development fund was to assist in meeting the challenge of the Covid-19
         Pandemic and equip the organisation for new ways of working.

The Stage iT Youth Programme is supported by Holywood Trust.
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

11 Analysis of net assets between funds
Tangible 

fixed 
assets

Net 
current 
assets Total

£ £ £ 

Restricted  funds - 23,000 23,000
Unrestricted  funds - 119,522 119,522

Total funds - 142,522 142,522

Prior Year analysis of net assets between funds
Restricted  funds - 10,000 10,000
Unrestricted  funds - 116,448 116,448

Total funds - 126,448 126,448

12 Prior Year Statement of Financial Activities 
(including income and expenditure account)

Unrestricted Restricted Total 
Notes Funds Funds Funds

2021 
£ £ £ 

Income from: 2
Donations and legacies 209,798 16,086 225,884
Charitable activities 2,944 - 2,944
Other trading activities 2,400 - 2,400
Investments 27 - 27

Total income 215,169 16,086 231,255

Expenditure on: 3
Fundraising costs (5,820) (5,820)
Charitable activities (223,661) (6,086) (229,747)

Total expenditure (229,481) (6,086) (235,567)

4 (14,312) 10,000 (4,312)

Reconciliation of funds:
Total funds brought forward 130,760 - 130,760

£116,448 £10,000 £126,448

Net expenditure for the financial year

Total funds carried forward 
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Dumfries & Galloway Arts Festival
Notes to the Financial Statements
for the year ended 31 July 2022

13 Related party transactions

14 Controlling interest

The charitable company is under the control of the directors.

No members of the Board of Directors received any remuneration during the year. Travel &
incidental costs totalling £973 in relation to stewarding events were paid to directors (2021:
£NIL). There was no other expenditure in relation to training and holding meetings of the
Board of Directors (2021: £40).

No trustee or other person related to the charity had any personal interest in any contract or
transaction entered into by the charity during the year. In the previous year £600 was paid to
Ms C McGhie for performance fees.
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